
Governance Services
A good, strong Board can be the lifeblood of a 
nonprofi t. A passionate and motivated Board 
member can make all the diff erence in the 
world. Finding them, keeping them, and 
motivating them is crucial. Our team evaluates 
the eff ectiveness and effi  ciency of your 
organization’s systems in place. We defi ne 
processes to ensure your organization functions 
at its best so you can grow your programs and 
reach more people.

“Soukup Strategic Solutions listened to our 
concerns, our hopes for the future, and our 
overall mission. They helped us develop a 
strategic plan that stayed within our overall 
ideals but also us to maximize on what we 
wanted to accomplish.”
Connie Preu, Executive Director
Collier Harvest

• Board Development
• Board Member Performance 

Evaluations
• Board Recruitment
• Board Rules and Regulations 

Development
• Committee Development
• Creating and Delivering Your 

Unique Message on Behalf 
of the Organization 

• Executive Director 
Performance Evaluations

• Meeting and Retreat 
Facilitation

• Succession Planning 

Maximize Your 
Nonprofi t's 
Impact

www.SoukupStrategicSolutions.com 
We turn ideas into strategies to help you achieve your mission and change the world.

Let’s work together, call today (239) 234-5596

S O L U T I O N S


