SOUKUP

STRATEGIC SOLUTIONS

Maximize Your
Nonprofit's
Impact

Governance Services

A good, strong Board can be the lifeblood of a
nonprofit. A passionate and motivated Board member
can make all the difference in the world. Finding them,
keeping them, and motivating them is crucial. Our
team evaluates the effectiveness and efficiency of
governance within your nonprofit. We train, equip and
guide nonprofit Boards to ensure your organization is
effectively governed so you can fulfill your mission
and vision.

“Soukup Strategic Solutions helped the De LaSalle
Academy Board move forward. It's remarkable
how your approach reoriented our Board
members’ thinking and inspired constructive
action. Our meetings are now productive sessions
and we're using Board time more effectively.

We have also expanded our Board, as per your
recommendations, adding key people who now
address uncovered responsibilities. Soukup has
really made a difference for our school.”

Deborah Coe Silver, Psy.D., ABPP, NCSP, Board Secretary
De LaSalle Academy

Board Development

Board Member Performance
Evaluations

Board Recruitment

Board Rules and Regulations
Development

Committee Development

Creating and Delivering Your
Unique Message on Behalf
of the Organization

Executive Director
Performance Evaluations

Meeting and Retreat
Facilitation

Succession Planning

www.SoukupStrategicSolutions.com

We turn ideas into strategies to help you achieve your mission and maximize your impact.

Let’s work together, call today (239) 234-5596




