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Learning (1)

Objectives

)

Understand the Stages of the Donor Development Cycle:
Learn the key stages of the donor development cycle and understand

how each stage contributes to building sustainable donor
relationships.

Implement Effective Donor Cultivation and Solicitation Strategies
Gain practical strategies and techniques for effectively engaging and
soliciting donors, including how to craft compelling donor
propositions, tailor engagement plans, and execute successful asks.

Enhance Donor Stewardship and Retention Practices

Learn best practices for maintaining and strengthening relationships
with donors through meaningful stewardship activities and develop
strategies to encourage donor renewal and long-term loyalty.
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The Donor
Development
Cycle

Identifying new
prospects starts the
development cycle.
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Identification

'_ Y
i ‘Stewardship i
Stewarding
current donors well
[SOI icitation

often leads to a
cycle of additional

giving.

Cultivating current and
prospective donors
increases the likelihood
of giving.

For new major gifts this is
often the longest stage of
the cycle

‘ Cultivation !I

Soliciting major
and planned gifts is
just one stage of the
development cycle.
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Identification (Prospecting)

Key Concepts

* Importance of identifying the right donors.

* Tools and technologies for donor identification.

Best Practices

* Use of CRM Systems, wealth screening tools,
and social media.

* Aligning prospects with organizational values
and mission.
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Donor Cultivation

Tracking & Adjusting
Strategies

Principles of Effective
Cultivation

Cultivation Activities

e Personalization * Personalized * Monitoring Engagement
* Consistency SO NSRS e Adjusting Approaches
* Gratitude * Engagement
Opportunities
* Transparency

* Face-to-Face Interaction
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Solicitation

Preparing for Ask
* Timing and appropriateness of the solicitation.

* Involvement of organizational leaders in the
solicitation process.

Methods

* Personal meetings, written proposals, digital
campaigns, event engagement, etc.

* Maintaining relationships post-ask.
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Stewardship

Maintaining

* Regular updates, transparency, and reporting.

* Personalized expressions of gratitude and
stewardship efforts based on donor preferences.

Strategies for Long-Term Engagement

e Continuous improvement and feedback loops.

Encouraging Repeat Giving

* Analyzing donor data to identify patterns and
renewal opportunities.

* Creating donor retention strategies
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The Donor Development
Cyle in Action

* Jane and her interest in clean water

e Shari and her love for scholarships
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The Most Commonly
Used Tools & Resources

* CRM

* Social Media Management Tools
* Event Management Software

* Email Marketing Platforms

* Online Fundraising Platforms

* Direct Mail Solutions

* Donor Recognition Programs

e Recurring Donation Tools

* Analytics and Reporting Tools
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Levering Al in Donor Development

Enhanced Donor Identification

Al tools can analyze datasets to identify potential
donors by predicting their giving capacity and
aligning them with your mission.

Personalized Engagement

Use Al to segment donors based on behavior and
preferences, enabling highly personalized
communication and engagement strategies.

Predictive Analytics for Cultivation

Al can both predict the best times to reach out to
donors and suggest personalized content based
on past interactions.
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Levering Al in Donor Development

Automated Communication

Al-powered chatbots and email automation tools
can help maintain consistent and timely
communication with donors without additional
time commitments from staff.

Improved Data Management

Al helps in cleaning, updating, and managing
donor databases, ensuring that your data remains
relevant and accurate.

Sentiment Analysis

Use Al to analyze donor feedback and social
media interactions to gauge sentiment and adapt
strategies accordingly.
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Questions

~
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Explore Our
Services
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Tailored Solutions for
Your Nonprofit

Maximize your organization's potential and propel
your mission with our tailored, expert services
designed to meet your unique needs.

@ Al Consulting @ Impact Coaching
@ Fundraising @ Marketing
@ Governance @ Strategic Planning

@ Grant Services

Visit www.SoukupStrategicSolutions.com



Ask An Expert

We have the expertise to help your
nonprofit achieve its goals.
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Al Fundamentals Course

Learn Essential Al Skills to Enhance
Nonprofit Operations. Use code Al25

for 25% off.
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THANK YOU

IMPACTability@SoukupStrategicSolutions.com
(239) 234-5596
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